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Do | Need a Guide
in the Himalayas?

A practical decision tree for independent trekkers

Based on altitude physiology, seasonal terrain behavior, and Himalayan trekking regulations

How to Use This Decision Tree

Answer each question honestly
Follow the YES / NO paths exactly
When unsure, choose the more conservative option

This is a risk filter, not a confidence test
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Independent * Informed ¢« Prepared



Legal Reality Check

Are you trekking in a restricted or protected area?

Examples: Certain regions of Sikkim, Ladakh, Uttarakhand, or Inner Line Permit zones

YES NO

GUIDE MANDATORY Proceed to Step 2

Local regulations legally require an authorized

Continue to the next filter to assess altitude risks.
guide. No safe or legal alternative exists.




Altitude Reality

Will you sleep above 4,500 meters at any point?

ALTITUDE REFERENCE SCALE

@® 3,500m — AMS risk begins ——— @ 4,500m — Decision threshold ————— @ 5,000m+ — Severe risk zone
) (
YES NO
GUIDE STRONGLY RECOMMENDED Proceed to Step 3
Monitoring acclimatization, illness symptoms, and Continue to assess terrain and objective hazards.
descent decisions becomes critical.
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Terrain & Objective Hazards

Does your route involve any of the following?

Glaciers or permanent snowfields
e High mountain passes

e Unbridged river crossings

e Landslide-prone terrain

e Route-finding off marked trails

YES

GUIDE STRONGLY RECOMMENDED

Technical judgment and real-time terrain
assessment are required.

NO

Proceed to Step 4

Continue to assess seasonal conditions.




Seasonal Reality

Are you trekking outside the autumn window (late September-
November)?

SEASONAL NOTES

Spring Monsoon Winter
Snow & meltwater Landslides & navigation Extreme cold & snow
' \
YES NO
GUIDE STRONGLY RECOMMENDED Proceed to Step 5
Seasonal conditions significantly increase risk and Continue to assess isolation and logistics.
skill requirements.
\ J \




Isolation & Logistics

Does your trek involve any of the following?

e More than 7-10 days
e Few orno villages

e No daily access to food or shelter

YES

GUIDE STRONGLY RECOMMENDED

Self-rescue options are limited and consequences
escalate quickly.

NO

Proceed to Final Assessment

See your result on the next page.




Your Result

Independent Trekking Is Usually Reasonable
Conditions typically include:

e Lower altitude

e Established trails

e Village or teahouse support

e Stable autumn season

Preparation and judgment remain essential.

Guide Strongly Recommended

Risk factors are present that require advanced judgment. Proceed independently only if your skills fully match
the terrain and conditions.

Guide Mandatory

Legal, seasonal, or technical factors make independent trekking unsafe or unlawful.




Judgment Is the Real Skill in the Himalayas

This decision tree does not replace thinking — it disciplines it. The safest trek is not the
boldest plan, but the one that aligns your skills, season, and terrain with the mountain's

reality.

"Mountains reward judgment, not ego."
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For trekkers who value preparation over bravado



Independent Trekking Pre-Flight Checklist

Recent route intelligence confirmed
Bail-out routes identified

Medical and evacuation plan prepared
Communication limitations understood

Turn-back conditions defined

0|0 |0 0|0

If any box is unchecked, reconsider your plan.




